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Transcript
 
      The reality was investors gave up. VCs gave up and lots of the early employees gave up. But there were some things that
were just happening and it just seemed so logical, which was the user base never gave up. At that point in time, Yahoo! had
200 million users. There was only 300 million Americans. Broadband hadn't really even begun to start, right? And you knew it
was inevitable. We just didn't know when it was going to come or what format it was going to take. And thank goodness,
AT&Tcame along and had $14.95 a month broadband. And suddenly, the thing went from nobody having broadband to
everybody having broadband. The email users kept climbing.
 
      The number of people using the site, the amount of time. And so, my belief was the business model will inevitably follow
where the users are spending their time. And so, fewer people were watching television. Fewer people were listening to the
radio. Significantly, fewer people were reading magazines. I predicted way back then pretty much the end of the newspaper
because so many people use the newspaper for things that you were not using the Internet for, like going to a movie. My
generation would wait for the paper to come out and you'd look up time and location. Now, it lives on your phone. It would
never dawn on you to go to a newspaper, to buy it, but that's what we all did on Thursdays and Fridays. And so, you could just
predict all of the things that were going to happen.
 
      And so, my view was if the users hadn't given up, that's the hardest thing to get. How do you get people to utilize what
you're using? We could figure out a business model. And so, Jerry called my wife. And my wife said, "If he gets excited, we'll
come out to California." We moved out here and the rest is history. So, I was there from 2002 to 2006. We moved from 200
million users to half a billion. We moved from 700 million of revenue to 4.5 billion. And we moved from market capital of 8 billion
to close to 30 billion at the time. And so, I consider myself one of the most fortunate people on the planet. Always bet on the
inevitable.
 
      And the inevitable was the Internet was going to dominate all forms of communication, all forms of media; I just couldn't
predict how. But once you know that, you go all in.
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Chegg CEO Dan Rosensweig talks about the
tremendous expansion of the Internet when he
worked for Yahoo! (as COO 2002-2006). After
working in publishing for many years, it became
clear to him that print media, radio, and television
were on the decline as the Web was on the rise.
Despite the fact that the dot-com economy had
all but buckled, user numbers continued to grow
during this period, and Rosensweig knew that it
was just a matter of time until the business model
caught up to user demand.

http://ecorner.stanford.edu/ page 1

http://ecorner.stanford.edu/videos/2509/Betting-on-the-Inevitable

