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Transcript
 
      (audience claps) - Hello, good afternoon everyone. Can you guys all hear me? - [Audience] Yes. - Good, good. So let's get
started. I spent a few nights preparing these slides. So I'll talk about Bitcoin. Talk about China, why Bitcoin is popular in China.
And also talk about my my journey in China, I've been living in Shanghai now for the last nine years, I used to live in the US.
And how I started BTCC, and share with you some thoughts on that. So how many here know about Bitcoin? Yes, finally,
finally, the vast majority of the room raised their hand.
 
      Three years ago I would ask, it would be like, crickets chirping, silence completely. So this is great. So how many of you
actually own Bitcoin, how about that? A few of you, in the front row, that's great. So let's get started. So, so Bitcoin is actually
many things to many people. I say it's just like the internet. Because the internet is used in different ways by different people all
around the world. And for me, Bitcoin is also like that. Many of you know Bitcoin, maybe you heard about it in the media, some
of you may even own or transact in Bitcoin. But I think the truth will come out over time, about how Bitcoin is really useful to
society.
 
      So let's talk about, let's go back and talk about why I think Bitcoin is great, let's go back to the internet days. So think about
digital information. Why is digital information great? So the way I look at it is, for the first time, when the internet came about,
we can now transmit information, transmit messages, in real time, instantly, without third-parties involved, and also, practically
for free. So this why I call the, the faster, better, cheaper. Right, when something is truly faster, better, cheaper, that's when it's
revolutionary, it changes the world. So with digital information, with electronics and computers, we now have information at the
speed of light. So before that, with Pony Express, or even postal mail, to transmit a message, even across the Atlantic ocean, it
could take days, or weeks. Am I right? So that's why communication was very limited to small communities and anything
outside, you don't know what's going on in the rest of the world. With the internet, we can now have information at your
fingertips, and this has been going on for the last 20 years, by the way, right? But this is the, the best part, is that, the digital
aspect. It's the digital aspect of information that allows for all this breakthrough.
 
      Faster, better, cheaper. So what about Bitcoin? How is Bitcoin related? So a lot of people say Bitcoin is related, it's kind of
like the internet was 20 years ago, and I truly believe that. So I'm very excited. So now, insert digital information with digital
assets. And digital assets is even better than digital information because now you can have real value transferred over at the
speed of light. Right, real value. Think about that, what this means, okay. It's also instant, it's also no third parties, and lower
cost. So same thing, faster, better, cheaper. But what we have now, is real value being transferred.
 
      What I mean by that is, this is the pre-cursor to teleportation. I'm getting ahead of myself here. Do we have teleportation
here? We don't have it yet. But with the ingenuity of humanity, I think, you know, maybe in our lifetime or not, we will have
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teleportation like the Star Treks. But this is as close as we'll get. Because we can now send something truly valuable in real
time, across the internet, anywhere in the world. So it's not just information, but something of real value. So let's say you have
a Tesla car and you want to send it. Can you send a Tesla to China? Now you could. Because you could actually encapsulate
the price of the Tesla vehicle and send it by Bitcoin over, and then they can receive it, the recipient can receive it in China, and
use that money to pay for and buy a Tesla and drive it off the lot.
 
      Does that make sense? So this is why I say it's close to teleportation, because with that, you can even have instructions,
with the, you can even hire, you can even pay for someone in China to go and do the dirty work of actually buying and bringing
the car to you. So with enough Bitcoins, you can send it out there, and someone will do it, and give the Tesla to the recipient.
Okay? So it's real value at the speed of light. So a little bit more about Bitcoin. So this is maybe confusing to some of you, but
what I mean by this is information now has value. Okay, it's definitive, transferable value. So, before that, let me go back one,
before I show that word. Information is always valuable. If I take some pictures, I can share with you, wow that's great I an do
sharing on Instagram or Facebook, but it's not definitive, nor is it transferable. Meaning by sharing photographs, all I'm doing is
making multiple copies, I'm sharing with 100 people or 1000 people.
 
      Right, same thing with this video, with this ETL talk, probably recorded, probably streamed later on for on You Tube and so
on, on Stanford's Ecorner. But it's not transferable value. It's not like I'm giving it to you, and therefore you have it and I don't
have it. But with Bitcoin, this is what we have. For the first time in humanity, we now have a digital currency that is information-
based, duh, information-based digital currency, right? But has definitive, transferable value. That means that I can give you
some of my digital currency, for you to have it, of which I no longer have it. And this mimics the physical reality, the physical
world, where I can give you a glass of beer, and you will have it and I won't have it anymore. Does that make sense? So this is
the really cool thing. And this is real. This is a really big deal, and this is real.
 
      This is not hocus-pocus, this is not virtual currencies of the 1980s and 1990s, okay? We're talking about crypto-currencies.
That's why Bitcoin is different. So is Bitcoin valuable? What do you guys think? Yes, no? I have a, let me pull it out, I have a
pre-release of a new physical Bitcoin that BTCC will be selling in about two weeks. I won't tell you too much about it, it's pre-
release. But this is valuable, if I toss it over to you, I've essentially given you access - [Audience Member] Throw it. (audience
laughs) - Nice one. If you toss me some US dollars, we can do that exchange. Yeah, but this is, in this case it's physical, I can
toss it to you, and then it would be physical and then you could catch it, right? But it's truly valuable, because once I toss it to
you, it's out of my hands, and that's what Bitcoin does electronically, but we made it in physical format. Why is this valuable,
other than the piece of metal? Well because, a few things. It's got uniquely great features.
 
      So until Bitcoin was invented, nothing in the world was able to encapsulate the functionality, the, sort of, the feature set that
Bitcoin gave us. Were it physical, we could give you money, gold, we can give you stocks or bonds, give you a house and so
on, or a title to a house. But with Bitcoin, now we can have a global network for payments, with a fixed supply of Bitcoins, 21
million, of which this is one. We can have a decentralized payment, decentralized nature of it. What that means is the Bitcoin
that I give you, let's say, does not depend on some company telling you how many Bitcoins you own. Does that make sense?
So, for the first time, you can now have Bitcoin that is truly, truly decentralized from any other company. Now even though our
company, my company BTCC, we run a Bitcoin exchange, a Bitcoin wallet service and all that, we are a centralized service.
But even if our company goes away, or there is no Bitcoin company, you can still own Bitcoin without depending on any other
central government, any sort of university, or any sort of company. Okay? And of course very low fees. So this is truly faster,
better, cheaper.
 
      So, why I like Bitcoin? To summarize, for the first time, we actually have a digital asset. Think about that. All the assets you
own, everyone in this room, other than the ones, the few of you who own Bitcoin, all of your assets, all of the things that you
own that you worked hard for in your life are physical in nature. The other types of assets are intangible. Like for example, your
Stanford education. Or your knowledge about the world. Right? But any other tangible assets, always, always physical in
nature. Everything from the money you own, have in your wallet, the precious metals gold and silver, the stocks and bonds,
even real estate, all physical in nature. Right? Some of you, do any of you own domain names? Yes, so domain name comes
close, but email addresses actually are not digital assets. Would all of you have email accounts? But you don't own them.
 
      Right, at a moment's notice Gmail can stop your account or lock you out, or iCloud, Apple iCloud could. Right? So you don't
own your email address any more than, it's more like a permission for you to use it. Okay? Domain names, you sort of own
them, but it's at the mercy of the domain name registration companies. They can make a mistake, or they can take it away from
you, right, and what if, I've heard some horror stories with domain names. But the point is, none of you, if you don't own Bitcoin
or digital crypto-currencies, none of you own digital assets. Don't we already live in a internet digital age? Yes? Who's still living
in the stone age? So given that we live in digital age, Bitcoin is very important, Bitcoin or crypto-currency is very important,
because for now we really have digital assets, okay? Second thing is, it's not just any digital assets, it's not just, you know, sea
shells, or peanuts, or pieces of rice or candies, because this is a strictly limited and scarce digital asset. 20 million, 21 million
sounds like a lot, but in the grand world of things, it actually comes down to about 0.003 per person in the world. Right, it's only
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three one-thousandths per person if you spread it all around seven billion people. So what happens is Bitcoin was actually
created down to eight decimal places. So if you have 100 million units in each Bitcoin, so that way people could use it in
smaller things.
 
      So that's what we call, for each Bitcoin we call one million bits, okay, so that's why, even though that's a lot, but it's still
scarce and limited; no one can make more Bitcoins. Does that make sense? You cannot print them, no company can issue
more Bitcoins like they can issue virtual currencies. So, for example, how many of you belong to airline frequent flyer miles or
hotel reward points? Yeah, so those points you have there actually are centralized by the companies, right. That's why no one
in their right mind would spend their allowance, or spend their monthly paycheck to buy more airline miles. Or, do any of you do
that? Do you buy more hotel points they ask, they always offered it, they say "hey you wanna buy more miles?" I'm like, "yeah
right". And the reason I say that is because the airline miles are ultimately controlled and configured by the airlines, and they
can do whatever they want, they can increase the redemption prices, they can make it invalid, they can say your miles don't
expire, and then a few years later they say your miles do expire, you know, they change the rules on you. But with a
decentralized crypto-currency, that would never happen, okay. So if you own, for example, 21 Bitcoins, then you always have,
at least one millionth of the supply of the whole world's Bitcoin. Okay, so lastly, those two features, of it being digital and it
being scarce, it actually makes for a good payment system. So today, Bitcoin is not yet the world's best payment system.
 
      Right, you have really good payment systems like PayPal, in China there's Alipay, there's WeChat Pay, there's Venmo in
the US, right. There's a lot of good payment systems around the world already, or even just physical cash. Bitcoin is not yet the
most revolutionary, is not yet the best payment system, we don't use it to buy coffee yet, but Bitcoin has a potential, because of
it being a great digital currency. Okay so for me that's a bonus, and that's why I like Bitcoin. Okay, so now, let's talk about, let's
talk about, China, let's talk about China. So I live in China now, I started BTCC China, co-founded it. It used to be called BTC
China, now it's called BTCC. So it turns out, I didn't know at the time, that Bitcoin was going to be really big in China. I just did
the startup because I thought Bitcoin was really interesting and since I was physically in China I thought I thought I should do it
in China and not go to Africa, or something. And it turned out China was great.
 
      It was made in heaven, in terms of its adoption, and that. So Bitcoin is really big in China, now the question is, is it China
itself, or is it really Bitcoin that's really popular. So let's go through that a little bit, okay? So China's crazy about Bitcoin. You
guys may not know this, but China's really crazy about Bitcoin. Mining is huge, okay, trading is huge. So mining, mining is a
process of making Bitcoins from scratch. So if you're thinking about the 21 million, I'll talk about that in little bit. So that's called
Bitcoin mining. Trading is the notion of buying and selling Bitcoin. Some people will trade for profit, I'll talk about that.
 
      And then, let's talk about why. Why is Bitcoin so popular in China? So Bitcoin mining, have you heard of this phrase
before? How many of you have no idea what Bitcoin mining is? Raise your hand. All right, wow, okay. So it sounds kinda odd, I
have this picture of this open, open, what do they call it, Bit, yeah. Big pit, open pit mining. (laughs) This is actually not Bitcoin
mining. We had an April Fool's video this year that tried to depict Bitcoin mining as with a shovel. You can go watch it online,
but this is actually not Bitcoin mining. But I just use it as a background. But what is Bitcoin mining? Bitcoin mining is really
popular in China, and before I go there, here's what it is: think about if you were the secret creator of Bitcoin, and you said let's
only have 21 million Bitcoins, how do you decide who should have the 21 million Bitcoins? Is there a good answer? They
should all give it to me.
 
      Or they should give it to all the poor people in Africa. Or maybe only give it to Americans. Or give it just to the men, or the
woman. Right, or just the children. Or just the internet-enabled people. Or just people who have driver's license. How do you do
that? For something that's digital and internet global, how do you decide who to give the 21 million Bitcoins? It was a big, big
question, and there was no easy answer. However, what he thought was, this guy Satoshi Nakamoto, he thought that the best
way is to give it out for free. For free, for everyone who wants to get Bitcoin. Okay, so I'll talk about that.
 
      So Bitcoin's really popular in China. So it turns out a lot of Chinese people love Bitcoin, so a lot of Chinese people are
participating in this process of getting Bitcoin for free. So I think over, clearly over 60%, even 70%, of the global share for
mining for Bitcoin. Now how does it work? It's actually a free lottery. So what the inventor decided was, suppose you said that
we can give you Bitcoin for free, all you have to do is come on over, run the software, click on a button, and do one simple
math calculation, it turns out it's like a hashing algorithm on the computer. And if you do one hashing algorithm, one run, you
run one hash, then we give you one lottery ticket. That's all these dozens of lottery tickets, right. So in the beginning, he was
the only one doing it, so he would press a button, he gets one lottery ticket, now there's only one lottery ticket in the bowl,
guess what, he wins the first lottery ticket, right? So the process, when more people particpate, then you could, you each get
lottery tickets, and turns out he's giving out these Bitcoin prizes every ten minutes. So every ten minutes there is a free Bitcoin,
50 Bitcoins, per lottery winner, and then every hour there's six winners, and every day, there's 144, and each day there was
7200 Bitcoins being given away for free. So for the first four years, he gave away about ten million Bitcoins like that.
 
      So if you do 7200 Bitcoins a day, times four years of 365 days, that's about 10 million Bitcoins. That's how Bitcoins came
into the world. Through this free lottery. So I put an asterisk there free. Is it really free? Why not? Is this ETL lecture free? Is it
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free? It's not? Did you guys pay an entrance fee? Did I collect something from you? I should give you some Bitcoins. (audience
laughs) Well it's free, with an asterisk. Because you have to expend the energy to come here. Or if you're viewing online, you
have to expend the energy to download the video to watch it. Same thing with Bitcoin, you can get these lottery tickets for free,
as long as you expend the energy, the computation, to do these math hashes, mathematical hashes. And what happens is,
we're not talking about just doing a few hashes.
 
      Afterwards people realized it's so good deal, you could just keep doing more. So people started doing 100 hashes per
second. 1000 hashes per second, they'd hook up multiple computers to do it. And they'd used these graphics cards, and
specialized chips, and now these days there are special computers, I'm sorry, special companies, that make specialized ASIC
chips: application specific ICs, that does Bitcoin mining. And they do, they don't do, these chips don't do thousands of hashes
per second, not even millions. Not even billions, they do trillions of hashes per second. The whole world today, has like, what is
it, 200, I think it's 2000, over 1400 petahashes per second. A petahash is like a quadrillion hashes per second. Anyway, it's
huge. So with fast chip assembly, with fast electronics assembly in China, and really good chip design people in China, and
also with cheap electricity, Bitcoin mining is very very popular in China for these reasons.
 
      Right, essentially you can make money out of thin air. You buy these machines, connect to the wall, to the power, and you
just get these free lottery tickets, eventually you win Bitcoins, okay. So today unfortunately it's no longer 50 Bitcoins per ten
minutes, it's actually 25 Bitcoins per ten minutes. And then the schedule is, actually, this July, there is going to be another
halving. Where the reward for Bitcoin goes down further. So after July it's only going to be 12.5 Bitcoins for every ten minutes,
which is about 1800 per day, and that's how we get slowly get to the 21 million Bitcoins. Okay, so Bitcoin mining is very popular
for these reasons. Let's go quickly to trading, okay. Trading is something interesting, crazy stuff. People look at it as investing.
 
      You can buy sell Bitcoin as investing. You can also look at it as speculation, speculative trading, have you guys done that?
I remember about 15-16 years ago, or 17 years ago, in the Bay Area, the dotcom boom, everybody was doing, what, day
trading. Right? You guys, any of you doing that, day trading stocks? But anyway so there is a lot of day trading in China, a lot
of people buying Bitcoin, they think it's going to go up, speculating value will go up. And, you know, it's also a form of, it's also a
degenerate form of gambling. So Chinese people love to gamble. They gamble on stocks, they gamble on real estate, now
they can gamble and buy sell Bitcoin. So trading's really big. Now one thing it's not, is that, people ask me this all the time, so I
might as well address it and answer the question for you ahead of time. Bitcoin, in turns out, in China, is not about evading
capital controls. In China there are capital controls, limiting how much people can convert from the local renminbi currency, to
US dollars or Euros, but it turns out Bitcoin is not a great way because it's still a little bit cumbersome to buy sell Bitcoin.
 
      And also, to probably do this you have to buy the Bitcoins in China to send money out, and then sell the Bitcoins in Europe
or the United States. There is some lag time, you have to open accounts at the other exchanges, so it's a little cumbersome.
Some people do it in small scale, but this is not a great to move large amounts of money. And plus, there's tons of loopholes in
China anyways, so people can move their money using other methods. So what Bitcoin is, is for Chinese people, Bitcoin, I
would say, is about investing in the future. Right? So what we have is, it's a new revolutionary global asset class. The Chinese
people are a global people. They realize that even though they live in China, they are part of the global world. For something
as revolutionary as Bitcoin, this is something new. So the way I see it is, Bitcoin is truly a new digital asset class for a digital
age.
 
      Okay, it's digital asset for a digital age. That's why Bitcoin is popular. In China. Okay? So, I'll take some questions later, but
let me share a little bit about my journey as an entrepreneur in China. It turns out, the reason I put it in quotes is I, you know, I
actually don't know what it's like being an entrepreneur elsewhere. Because this is, BTCC is the first company I started, in
China, so I'm gonna share with you a few things I've learned over the years. What do you guys think? Yeah? Okay, so they
may not be China-specific, but certainly in the Q&Asession you can ask me more China-specific stuff. And, in some, I almost
wanted to say, these are some of the things I didn't learn at Stanford, (audience laughs) but that's actually not true, that's why I
didn't put it on the slide. Because what you'll see is what I'll talk about, I think most of you will know already. Nothing crazy, but
the reason I say "I learned" is that I truly learned, deep down, through experiencing it, over the last few years in China.
 
      A lot of the concepts you know before, but if you don't practice it, you don't really learn it. So let's get started. So number
one: in my job, today, I'm CEO, in my job it's really about helping people succeed. Okay? So this is no surprise, but the real,
the why, the way I want to hit home with this point is that running a company, we're about 100 people now, and why do I say
this? Because it's really about making all of the 100 people really succeed at the company. Only if they succeed, then we have
a company that can itself be successful. Because, these days a company is nothing without its people. So my rule is almost
like Chief Motivator, right. It's to really help people so that they can succeed in their own jobs and their own responsibilities. It's
really that, okay. So if you ever get a chance to run a company, or even if you, you don't have to be CEO for this to be true.
 
      Right, even if you're in a small project, in a group project at school, if you can help your classmate succeed, then you will
succeed. I guarantee you. And that's how leadership happens, right. It's the willingness to go out and let someone else
succeed. Okay. So number two, this is not crazy either. But it's willingness to give, and accept, what? Critical feedback. You
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can say advice, but it's critical feedback. Now I want to spend a few minutes on this, this is very cool because I didn't really take
this to heart until recently, last few years. What I mean is, it's two things here: it's to give critical feedback, and to accept.
 
      It's actually quite hard to give critical feedback. For many people, all we want to do is to show the happy face, the happy
side of ourselves. The nice side, to be well-liked. Is that right? How many of us want to be well-liked? Oh see? Shy. Okay, but
we all want to be well-liked. Right? We don't want to seem very critical. But the fact of the matter is, if we cannot be critical of
certain things, if we can't be candid, it's like the candor topic that Jack Welch brings up, right. So when I read that book, I forgot
the name of the book, but Jack Welch wrote a famous book, and their one topic was candor in organization. And only through
running BTCC I've learned this that it's very important for me to be able to give critical feedback to my team members. And
likewise, it's also very difficult for people to be on the receiving end.
 
      So this is something I encourage everyone in the world, not just my team members, but we really have to learn to have
thicker skin, to have the ability to accept critical feedback. How many of us go out and ask for, voluntarily ask for, critical
feedback? I bet most of you don't do that. Certainly, I didn't. Right? But these days, in order for us to succeed, to change, to
adapt, and to really do well, we have to have the ability, and the courage, to go ask for critical feedback. We have to have the
ability, the EQ, to hold it in, and to really accept the critical feedback. And if you're the leader, even if you're a peer, the ability to
actually go give critical feedback. Okay? So this is to me, is a very very important lesson I've learned. Okay, number three.
Numbers two, three, four are actually related. We talk about don't complain.
 
      Have you heard this before? Yeah? Do you guys complain a lot? So I have a picture of a little, a little mouse in a block of
cheese. What do you think? Is the glass half full or half empty? Half full? Pretty good place? Now it turns out, anything in life,
you can complain about. Right, if you're this little mouse, can you complain? Sure, the cheese is not big enough. Yeah, the
hole is too small, I'm stuck in here. Yeah, where are my utensils? You know, how come there's no crackers to go with the
cheese? Right? (laughs) So the point is, you can complain about everything. (laughs) But this mouse is in actually a pretty
good place. So the reason I say don't complain is, in the end, what I've found is people who complain put themselves in a
position where they feel like they can't do anything. They feel like they can't make a difference. But the reality is, of course you
can. Of course you can.
 
      Doesn't matter if you work in a startup, doesn't matter if you work in a large company, it doesn't matter if you're just a
student in a class or in a group project. Of course you can make a difference. That's why you're here, that's why you're
participating. So if you complain, it actually sends signal that this has nothing to do with me, I can't do anything about it, I want
to complain and you solve the problem for me. Right? Rather, the way I see the world is that you can make a difference, right.
So instead of complaining, give a constructive feedback. So the other thing is that complaining about the situation, won't
change the situation. Right, because the past is history. Can you change the past? Can any of you change the past? I'd like to
meet these time travelers out there once in a while. But none of us can, right, as far as I'm concerned.
 
      The other things is, it's all relative. That's why I have this mouse and the cheese. You know, some thing that's bad from a
certain perspective can be good, can be viewed positively. So every bad situation you find yourself stuck in, look at it from the
bright side. Look at it the optimistic side. Like the glass half full side. Right, and lastly, have constructive, have constructive
feedback. Instead of saying this is a shitty, sorry I shouldn't use bad words, this is a bad situation how do I get out of it, give
these suggestions. Give the ideas, what you recommend to do. Right, in the end, you are your own boss, right.
 
      Okay, number four is related as well, no excuses. All right, do you guys make excuses? Yes? Excuses. So this is
something, it's one of those things where, you know, you go through school at Stanford, but then it didn't really sink in until the
last few years. So maybe I'm just really dense. (laughs) So now I'm 41 this year, and I finally starting to learn these things.
Here's what I mean, okay. Do you know how you can tell if something is an excuse? My rule of thumb is this, okay. When I talk
to my colleagues, when they miss projects, or when certain things don't happen on time or on schedule or a mistake happens,
and I ask them why, why did this thing happen, like how did this blow up, or you know it's usually something bad news, right?
It's always an excuse, if they give you the answer has to do with something else, outside their perspective. Meaning anything
that is external, any reason they give as external reasons, is an excuse. Think about that.
 
      So what I mean by that, is the truly no excuse answer would be something about themselves, about yourself. How come
you let that failure happen, how come what you did or didn't do allowed for that outcome. And this is, it sort of goes back to
what I said earlier, you have to believe in yourself that you can affect the outcome of situations. Does that make sense? For
example, so I'm running a startup now, of course my objective is to take our company public. Right, or to get sold for a really
high valuation. Right, to have an exit for investors. So years later, let's say five-ten years later, let's say I didn't do that. And if I
blame the market, if I blame the investors, if I blame this and this and that, those are all excuses. Right, in the end, if my
company, if we don't succeed, the only person that is responsible is me. Right because if I'm blaming other people, then I'm
just making up excuses.
 
      So my point is, anything external is an excuse. Next time you explain something, you know, ask yourself, you know, oh
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what happened to my homework assignment, oh well the dog ate it, yeah, I blame the dog. Right? Or why am I late this
morning to work? Why am I late to the meeting? Oh the alarm clock didn't go off. Or like there's too much traffic. These are all
external reasons, right. These are all excuses. So these days, I don't accept excuses from my team members. I'm like nope,
that's not allowed, right. Only when they actually truly admit, reflect on what they did or what they didn't do themselves, then
they can learn and improve, and prevent the mistakes from happening again. Okay, so you heard about the saying how
"janitors are allowed to have excuses, "but vice-presidents are not".
 
      Have you heard of this? So VPs in an organization, but in my company not just VPs but managers and above, are not
allowed to have excuses. Only janitors are allowed to have excuses. Okay, basically for a VP level, you should, you know,
everything is your responsibility, you should just get it done, right. That's the ultimate goal. Okay number five: this is related to
the last three points. This is how I tell people, I say, don't let other people's failure impact your success. So I say this in Chinese
too, my colleagues in Chinese, in China. Essentially it comes down to, meaning, sometimes when certain things don't happen
on time or properly, they say "oh, because "I was waiting for someone else, or, you know, "because this and this and that did
that." Right, this person did that thing and therefore this is the outcome. So those are all excuses, right? So I tell them, if you
want to succeed, I would tell you as well, if you want to succeed, don't let anyone else's failure impact or limit your own
success. Okay, all of you have what it takes to succeed, in your own ways.
 
      Whatever objectives, whether it's in class, whether it's a degree at Stanford, whether it's getting the right job, or the right
career, becoming a doctor, or anything, or even an astronaut, right, you can, you can succeed, as long as you don't let anyone
else step in your path and block your way. So don't ever let someone else, their failure or their mediocracy, affect your
success, okay. So what that means is, don't hinge your success upon others, okay, so really be happy, and really go get it
through yourself. Okay, now next topic is a fun one. And this I learned recently, again, also in the last two years, is it turns out,
successful people actually do have good habits. Okay, so have you guys all read that book The Seven Habits of Successful
People? Yeah? All of you, really? Then why are you here. (audience laughs) Okay, no, so, what I mean by this is turns out we
can learn, we can learn things. Right, I know there is a saying that you can't teach an old dogs new tricks. I don't believe that,
I'm optimistic, okay. So the way I see it is that you can emulate success by having good habits, by learning good habits.
 
      Okay so what I like to do, is when I meet successful people, I like to ask them about their lifestyle, what they do, what are
their secrets. So if you have the willingness to do that, and to go look at how other people are successful, their thought
patterns, then you can improve yourself. In other words, look at yourself, many of us are limited in our own success because of
our own bad habits, right. So how many of you actually spend time on reflection and looking back at your own lifestyle, what
bad habits you have. Okay I'll just give one example. Do you guys use alarm clocks to wake up in the morning? How many of
you press the snooze button? Right, yeah? You're all raising your hands like this. But those of you who know, right, that's just a
bad habit. Right, it's just a bad habit. So you'll save time and money and, maybe not save money, but you'll certainly save time
and energy by just waking up when you're supposed to wake up. Right, so the habit of using the snooze button is time wasted,
and the angst, you know, you have to remember how many times you've pressed the snooze, and what the real time is you
have to wake up, and if you set the alarm, and you do some math before, the night before, okay I'm gonna press the snooze
three times, I gotta set the alarm at this time.
 
      You know, you're just joking around and lying to yourself. So that's a small example. But really, this is one the things when I
coach and give feedback to my team members, I'm, you know, I talk about giving critical feedback, I'm very, these days, I'm
very candid. I tell them, the reason you're not performing at your peak performance is because of these bad habits. I just point
it out to them, and then I expect them to have the ability to hold on and to accept the feedback, and really look at that, okay. So
I can't say I know all the good habits, or practice all the good habits, but this is something I look out for. Whenever I meet new
people I always try to find out what good habits they have, and see how much I can copy myself. Okay, so the last one is this,
and then we'll go to Q&A So this is, so this is kinda odd, this is not very new either, right. The expression that knowing is not
the same as doing.
 
      Do you guys know what that means? Yeah? Knowing, so I mean, yeah of course, duh, knowing is not the same as doing,
but what I mean by this at the deeper level is that too many of us, especially, you know, I put myself in that category, you know
I have all these great fancy degrees at great universities, we know a lot, right, at least I think I do. (laughs) So that's one of my
problems. So when you know too much, it actually stops you from going out and doing it. All right, so the reason I started my
entrepreneur career late, is because, you know, I kept telling myself "oh yeah, "I know how to do it, I took Tom Byers' course
"How to Do Startups, yeah, I know how to do it". Go do it, you know. And the other thing was, you know, big, fat, cushy jobs,
right. So probably the worst thing that can happen to you, after you graduate, or are some of you in undergrad? Masters?
Yeah. So probably you're going to look for jobs in a few years, right? So probably the worst thing that can happen to you, to be
honest, is to get a fat cushy job. A well-paying, high-paying job, very comfortable. Because that would just be terrible.
 
      That would just be terrible. And because basically you have no motivation left, you just, you know, you have a good salary,
you know, you have, buy nice car, live in a nice house, you know, you spend on your credit card like crazy. But really go do
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something, right. So that's why I'm really excited to do this Bitcoin startup because it's truly something I'm passionate about. To
see Bitcoin succeed, to see crypto-currency succeed, and it's, you know, the pay is low, but the challenge is high, so there is
no, every day is exciting. But go out and do it. Nike's slogan "Just Do It", it's kinda like that, really go out and do it, okay. It
could be, it doesn't matter what. But don't get caught in the cycle where you think you know something and not go practice it.
So all the last seven examples of the things that I've learned, nothing is crazy new to any of you, am I right? I didn't tell you
anything crazy new.
 
      But I did that, but for me, it really hit home when I actually had to go run my own company, work with real people, do
projects that seem exciting, that are exciting, but can also be prone to failure, right. So it's about hitting the real world, real
customers, you don't know until you do it. Okay, so turn knowledge into action, that's my last call out. Basically, you know, at
Stanford, at great universities, wherever you are, with college degrees, we know a lot already. We learned a lot. But actually go
out and practice it, as opposed to being career students, right. Are there any post-docs here? (laughs) Okay, all right, so thank
you very much. So I have, I know I covered a lot of different things. I'd love to open up for questions. Let's go with raising your
hands.
 
      So let's start here. - [Voiceover] You talked a lot about the friction and complexities. What needs to occur to reduce that? -
Friction and complexities in what? - [Voiceover] General Bitcoins-- - Do we need to repeat the question for the, okay so the
question is "a lot of friction and complexities in...?" - [Voiceover] Adoption - of Bitcoin, in adoption of Bitcoin of-- - [Voiceover]
How do you accelerate adoption usage? - Yeah, how do you accelerate adoption usage of Bitcoin? There's, it's sort of like the
internet in 1996-97 when I graduated from Stanford here. How do you accelerate the adoption of the internet? It turns out, it's
chicken and egg. You want more users, globally, and then you have more websites and more internet companies and then
more users, but you can't get one without the other. So it happens organically. So with more ISPs, with more people coming
online, you have more internet companies, more apps, more, more use cases, more ecommerce, and everything. So it's,
unfortunately, it's going to happen slowly. I wouldn't be surprised if it takes 5-10-20 years. I don't think it will take 20 years that
much, but the single most, one of the biggest difficulties with Bitcoin and crypto-currencies, it's just such a complicated topic.
 
      I mean, I didn't even go into any technical stuff today. But the vast majority of you in the audience actually still don't know
the details, the intimate details of Bitcoin and crypto-currency. Right, I talked about, you know, so basically it's through
education, through understanding. And then through that, people will be willing to start using it. Right, so I think it's gonna take
some time. We're still looking for that killer app. I think it's going to be money payments, transfers, yeah. Okay, question over
here? - [Voiceover] You mentioned that Bitcoin actually transfers really at the speed of light, but you also mentioned that for
many Chinese people it's a very cumbersome process to like buy Bitcoins and then send their money abroad. Can you explain
that? - Yes, so your question was about Bitcoin, on the one hand, Bitcoin being, you know, speed of light transfer for the value,
which is great, but on the other hand, it's very cumbersome to buy sell Bitcoin in China. It turns out, that's true.
 
      That's true. And here's a irony, the irony is exactly what you said. Bitcoin itself, if we all had Bitcoin in this room, any sort of
commerce would move very fast, cheap, you know, cheaper, faster, better, cheaper, right. But the problem is in this room, only
a handful of us have Bitcoin. The rest of you don't have Bitcoin. Then how would the rest of you buy Bitcoin. You have to go
through Bitcoin exchanges. Right Bitcoin companies. And turns out, it's very cumbersome. And the reason it's cumbersome, is
not because of Bitcoin.
 
      The reason it's cumbersome is because the existing money system is cumbersome. So in China, the process on BTCC to
buy Bitcoin, you have to transfer money from a bank account. The Chinese banking system is already quite fast. But the vast
slowness of it is actually in the money transfer. In the real currency money transfer, the fiat transfer. And then once you get the
Bitcoin, everything is really fast. So it's where the rubber hits the road, where the friction is, right. So that's inevitable, until we're
fully fully crypto-currency economy, we'll always have the existing money system, US dollars, Euros, Chinese RMB, and then
we'll have the super currencies what I call the crypto-currencies, that can happen at the speed of light. Okay, question over
here, sir? - [Voiceover] What's your thought on Bitcoin being used like, still, all the horrible things it's used for. Like the
enabling, like people to buy weapons, and drugs, and pay to like murder people, and all that kind of stuff.
 
      (Bobby laughs) - So the question is what do I think about Bitcoins being used for all the horrible, illegal, illicit activities. -
[Voiceover] I guess the ultimate end of the question is do you think that it will ever be socially adopted if people will know that
it's enabling all those things. - Yeah. Will Bitcoin ultimately be adopted by society, knowing that there is some of the dark, web,
black market stuff happening. I think, I think it will be. Here's why: it turns out there's a lot more US dollars being used for illicit
activities and illegal activities, right. Cash is the greatest source, or form, preferred form for illicit activities, were it buying drugs,
you know even like murder for hire, oh I don't know. There's lots of, lots of sex, drugs and alcohol, kind of thing, with US
dollars, right. But does that make US dollars bad? Not really. Right if you look at the video wars in the 1980s, many of you too
young to know this, but VHS cassette tapes, you guys know what that is? VHS, before DVDs, they used these things called
cassette tapes.
 
      VHS, and there's another format called Betamax. So apparently VHS won out on Betamax because they supported, there's
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a whole cottage adult porn industry that used VHS tapes. But, you know, the downloaded movies you see today, you watch
there on iTunes or HBO, you know the pre-cursor, you know, DVDs and Netflix, and the pre-cursor to that was VHS. So we
don't care about that anymore. The fact that there are pornography, you know, being downloaded, streaming, it's doesn't affect
the fact that we still enjoy live video content, or streaming video. Right, same thing. So Bitcoin or cash, you know, people,
people choose to buy drugs, you know, using whatever currency they want to, you know, people using drugs. So fortunately in
China, drug use is not a big problem. That's why people don't use drugs, people don't use Bitcoin to buy drugs in China. But
whereas, I think, in the US a few years ago we heard about Silk Road, the website to buy these drugs, and illicit goods and
services.
 
      A lot of people preferred to use Bitcoin. So I think, I think society is smart, you know, people will use it for the right things,
and people won't care too much. Yeah. Okay, question? The gentleman in the back. Okay, in the back, in the way back, go
ahead. - [Voiceover] Given the big supply of Bitcoin, its volatility, in particular, the general upward trend in the past few months,
wouldn't you say that people are more likely to use it like as a speculative asset instead of a currency? - You're asking about
the speculative nature of Bitcoin, what's your question, sir? - [Voiceover] Aren't they more likely to want to keep their Bitcoin
and wait until the prices keeps going up, instead of spending it-- - Yeah. - And using it as a currency? - Yeah, that's a great
question. So the question was, if Bitcoin price keeps going up, it's actually doubled in the last one year. If it keeps going up
slowly, will people just hoard it and not spend it, and not use it for payment. There is a concern of that, but I'll tell you my
answer to that problem.
 
      It's actually, it comes down to whether Bitcoin, whether it's easier or not buy sell Bitcoin. Companies like us, there are
several in the world, many exchanges in the world, who try to make it easy for people to buy and sell Bitcoin. Okay, if that is
taken care of, then the concern you have is no longer there, because, for example, if I have ten Bitcoins that I want to hold on
to, ten Bitcoins would be worth about 4500 US dollars. If I want to have that as my savings for the next few years, but at the
same time I may want to pay someone in Europe. Let's say 500 Euros. I actually don't have to dip into my ten Bitcoins. Right
because if I have to pay him in Europe I owe him the money anyways, so I must have the money somehow, and I can just use
that to easily buy Bitcoin, buy new Bitcoins, and then send it to the person in Europe. Does that make sense? So when I need
to buy coffee, or breakfast, and I want to pay by Bitcoin, it must be because I have money to begin with. So I can use the
money to instantly turn into Bitcoins, pay for the coffee or breakfast, and therefore I don't need to dip into my savings. Yeah.
 
      Okay question. Sir, in the middle there? Yeah. - [Voiceover] Without any third party involved, how do you view the role of
the regulators? - How do I view the role of regulators for Bitcoin? Yeah this is very interesting, this is, it turns out, because
Bitcoin is decentralized, there is no organization that controls Bitcoin. However, many many countries, I would say every
country in the world, will have to regulate Bitcoin, and it's in their interest. Because Bitcoin is a real deal. Bitcoin is a real
financial asset. It just happens to be digital that you can't touch or feel, except for this cool thing here. But they will have to
regulate it because, because we deal with real money, real value. Right, for consumer protection, for proper finance and
economic reasons, they have to regulate it. So it's also new in the sense that many of the departments trying to regulate it are
not qualified.
 
      They don't have the experience to do it. So today, in every country we have regulators in finance, in stock market, in
commodities, housing market, real estate, taxation, you know, insurance regulation, and stuff like that. But none of them deal
with, none of them truly qualify to regulate digital currencies. So I expect countries will start having departments that actually
are catered towards digital currencies, because it's like, so different. Yeah, so I look forward to that day happening, I think it's
already happening. The state of New York has already issued, DFS, Department of Financial Services, already issued
BitLicense, for companies to apply and get. So New York state has it, United States will soon have it nationwide, and other
countries will also have that. So it's going to come in the next three to five years. Okay, question here. - [Voiceover] Would you
say that there's less regulation in China, in comparison to America or Europe, on taxation and the ability to get Bitcoin? - Yeah.
 
      It, yeah. So regulation for Bitcoin in China, the question is about is there less or more regulation in China. Turns out, China
is actually very friendly. I didn't mention it inside. China is actually very friendly with Bitcoin regulation even though they talked
about it in 2013, they talked about having different swimming lanes for Bitcoin and financial institutions. It turns out it's pretty
simple. It's pretty easy, they're pretty encouraging of it. At least they don't block us completely. So BTCC has thrived in China
over the last few years, many other Bitcoin companies have emerged in China, the interest is there, and also that because the
regulators are doing, are using a laissez-faire approach, they're saying, well let's see how it develops, and then if we need to,
we'll come and regulate it down the road. Yeah, so that's how it is.
 
      Okay, question sir? - [Voiceover] I'd like to know more about the 21 billion figure. Why was it chosen, what keeps it from
being expanded, why aren't there more than 21 billion? - Yes. - [Voiceover] Elaborate a little bit on that. - Yes, yes. I'll talk
about the so the question was about the limit of Bitcoin, how many, 21 million, so it's actually 21 million and not 21 billion. So
the question is how, why is it there, and so on. So it turns out, the 21 million figure was set in stone by the creator Satoshi
Nakamoto. It wasn't picked out of thin air. So he had a certain algorithm. Remember he, it's that free lottery, right.
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      So what he wanted to do was do a lottery every ten minutes, every hour, six drawings, six prizes in an hour, each prize
being 50 Bitcoins. So those were arbitrary. He wanted six per hour, he wanted 50 per drawing. So that was 300 Bitcoins per
one hour. So that was arbitrary. But if you take the few hundred Bitcoins per hour, and then you do that for four years, and then
you, what he did was every four years, just like the Olympics, or the World Cup soccer, he decided to cut down by half. Only by
cutting down in half, he could sort of do this exponential logarithmic delay, where it eventually gets to 21 million Bitcoins. So the
math just works out right, that half the Bitcoin comes out in the first four years, so if you do that math, 7200 Bitcoins per day,
you do four years of that, you get exactly 10.5 million, roughly, and then that's half of all the Bitcoins, and then the next four
years, you get the other half, the half of the half, the next four years you get half of what's left of that, and so on and so on and
so on. So eventually the prize today is 25 Bitcoins, in two months the prize will be 12.5, in four years the prize will be 6.25, and
then it will be 3.125, and then it will be like 1.5, 1.6 something, keeps going down. Until it gets down to 0.5, 0.25, 0.125, all, it
can be 0.0000000001.
 
      So that's 140 years later, it turns out. So it's going to take another 100 years for the last few bits to come out. Okay, so
when you add that all together, it's kind of like this calculus, math thing, you add up the, sum up the area under the curve,
whatever. And then you get 21 million Bitcoins. So that's it. So how is it kept, why is it only 21 million? Beause it's a consensus
system, so the whole world actually runs the software, Bitcoin protocol, and then they all self-enforce, reinforce each other.
They say "my version of software, I run, I say, I insist, "there shall be not more than 21 million Bitcoins." And if everyone runs
the same software, we all force the rest of the world to say not more than 21 million. So that's why there's 21 million, it's
enforced. Because if you think about it, if you own Bitcoin, would you want there to be more than 21 million? - [Voiceover]
That's inflation. Right exactly.
 
      Or if you have your Bitcoins, you don't want, you wouldn't want, you would refuse to run the software that says 22 million.
The other problem is, if you actually have software that says 22 million, who gets the extra one million Bitcoin? Rigth would you
say you get it yourself? If you did that, will the rest of us agree? You're like, no way. So we won't agree with you, so that's why
it's called the consensus block chain. Yeah. - [Voiceover] One more. - Okay, one more question. Okay. Out in the back, very
back. - [Voiceover] Is there a guaranteed median way to hedge against volatility, because if someone has a checking account
they don't want to have ten percent less money next week. - Yes, so the question is, is there a way, good way, to hedge
against volatility? That's a great question, and I think it's taking a few years for us, for the industry, to come to that.
 
      Turns out we do now, you know, BTCC, one of the products we offer is called the Pro Exchange. It's a professional
exchange where people can easily buy sell, go long or go short with Bitcoin, and use that to hedge the price risk of Bitcoin. So
if you owned Bitcoins, if you owned ten Bitcoins, you wanna lock it up at 450 US dollars, you could then do a derivative contract
by selling short ten Bitcoins on contract. So you own the ten Bitcoins, and you sell that, and no matter if Bitcoin price goes up
or down, you always have $4500. Yeah, so there, that's gonna be more, it's just started. We just launched that late last year,
but these kinds of things will come into the marketplace very, very soon, to make it more available to everyone. Okay, so
Bitcoin, Bitcoin is a complex topic. Thank you for coming over here, and giving me the opportunity to share with everyone.
(audience claps) - [Voiceover] Thank you Bobby. - Thank you Tom.
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