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Drawing on her experience launching and leading
health companies like CardioDx and ParAllele,
Melinda Thomas co-founded Octave Bioscience in
2014. Octave is developing a care management
platform for neurodegenerative diseases, starting
with multiple sclerosis, and aims to improve
patient management decisions and create better
outcomes while also lowering costs. In this talk,
Thomas offers strategies for building deep, skills-
driven entrepreneurial confidence.

Transcript

     and that's what they were asking me to do.. So, as an entrepreneur, you need to have the confidence to start the company,
get involved in the company, but then you need the confidence to persevere.. Right, you're gonna, if you're trying to do
something new and innovative, there's not gonna be a clear roadmap.. My company now, Octave Bioscience, as Tom
described it, we're trying to do a pretty complex thing, and in fact, we have four different things we're doing.. Each one could
be their own company.. So not only are we trying to stand up four companies at the same time, but we're trying to coordinate
them, so very complex.. It's in healthcare, makes it even more challenging.. So, there are moments where we're trying to
figure something out, and the road ahead, not so much roadblocks, but say foggy, maybe whiteout conditions.. We just don't
quite know what to do or how to move forward, but my business partner in this, Bill Hagstrom, and I have had enough
experience that we know you just have to keep moving forward.. With a startup, you don't have the choice to quit or stop..

     You have to figure it out, and we have the confidence from our past experiences of working hard to learn our craft to know
we will work it out, and we have hired this incredible team, who we will come through the fog into the promised land, and the
things they've innovated on every day, it's better than I could've even hoped...
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